Welcome back!

We are looking forward to your second interview and learning more about you!
We have two tasks that we would like you to read and respond fo. You will have
an opportunity to share your responses to both tasks in your interview.

Task 1

Create an entry plan. What will the first 30 days in this position look likeg How will
you orient yourself, assess needs, and begin to understand your role within MTSS
and improving our system so that we can improve student achievement? What

goals will you set?

Task 2

Review the two Self-Assessments of MTSS (SAM) Implementation documents
representing two of our five elementary schools and be prepared to share your
impressions. What strengths and weaknesses do you see in their self-reported
data? What are some possible next stepse What questions do they raise? What
other data would you want to review to assist your interpretation of these self-

assessmentse



